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Current Situation 

14.3% 
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Source: OECD Health Data 2011, most current data from each country 

We are doing good 
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Avg Retail Price Per Capita Cigarette Consumption

Cessation  
Services 
(Article 14) 

Legislation 
(Articles 8-11, 13, 

15-16) 

Taxation 
(Article 6) 

How we achieved this? 
Framework Convention on Tobacco Control  (FCTC) 

MULTI-

PRONGED 

APPROACH 

Aggressive National Efforts 

Education &  
Empowerment 

(Article 12) 

Real Price of Cigarettes vs 

Per Capita Consumption 
>150 Cessation touchpoints 
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Banning E-cigarettes 

Recent Policies Government raised 

the excise duties for 

alternative tobacco 

by 20% … 

Combating Smoking remains a National Priority 



Limits of Top-down 
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150,000 smokers outreach 

75,000  
(50% are contemplators) 

15,000  
(20% to quit 

with support) 

3,000 quit  
(20% quit rate) 

60,000  
(80% to quit 

on their own) 

12,000 quit  
(20% quit rate) 

15,000 smokers quit 

Community    
Low income group/Mosque/MMO 

CC/RC/CDC/FSC/VWO/NGO 

Workplace & Uniformed 
Groups  

Healthcare 

Educational Institutions  

NHS 2010 – approx 
50% of smokers 
intend to quit within 
12mths or sometime 
in the future 

14.3% in 2010 
400,000 smokers 

<10% in 2020 

NHS 2010 – approx 
90% ex-smokers 
quitted on their own 
– HPB to drive more 
smokers to consider 
quitting with support 

300,000 smokers 
Target: 15,000 smokers to quit each year 

National Cessation 
Framework 

Outreach includes national campaign and direct intervention 

Goal for 2020  



Strategic Shift 

Awareness Engagement Ownership 

Campaigns 

  3Ps 

Social Movement 
People 

Private 
Public 

From Top-down to Ground-up 



Ground-up – 3 Levers for Change 

 

Individuals 

Businesses Communities 

Creating Advocates 

Building Ecosystems Mobilising Resources 



Why Youths? 

85% start smoking regularly by 21 years  
Singapore National Health Survey 2010 

 

Stopping the Flow 

Slow Flow  

= Initiation 

Reduce Stock  

= Cessation 

Reduce Stock  

= Death 

Individuals 



Challenge:  
Understanding Youth Smokers 

Low self-esteem & self-efficacy  

Challenge authority  

Peer influence / Group Mentality 

Prefer hands-on activities 

Smoking – ‘stress relief’, ‘bonding’  

Individuals 

The harder you push, the more they push back 



Individuals 
From Unconverted to Advocates 

Negative 
Influences 

Advocates 

‘At-risk’ Youths Supporters 

High 

High 

Low 

Low 

POWER 

INTEREST 

Win Over Train 

Mobilising Leaders from Within 

Individuals 



By Youths, With Youths, For Youths 

3-prong solution 

Individuals 

Youth Advocacy 

Peer-to-Peer 

Youth-Centric Channels 

Lifestyle Choice 
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Results 

500 reached in 2006 

Youth Advolution for Health 

150,000 reached annually 

Multiplier Effect: One-to-Many 

Individuals 

% Youths (13-16 years old)  
who smoke at least one day  

in the past 30 days 

2006 2009 

9% 

6% 



Individuals 

Health Ambassadors 
Extending network of community support 

• Quit Buddies- Knowledge & Skills 

• Join network of support, linked with existing 

touchpoints and smoking cessation services 



Individuals 

Online & Mobile Platforms 
I Quit Club Facebook page creates a network of 

online citizens providing 24/7 support to smokers 

trying to quit. 

•Identify smoker profile type for most 

effective approach 

•Progress tracking 

•Interactive calculator 

•Tips, coping strategies and list of 

support services 



Mobilising Communities 

 

Individuals 

Businesses Communities 

Building Ecosystems 



Why Communities? 

Communities 

Tragedy of the Commons  

Air is a common free resource  



Challenges 

1. Enforcement limits to smoking ban 

2. Forcing smokers ‘underground’ 

Communities 

A Game of Cat & Mouse 



Joint Planning 

Nurture Health 
Ambassadors 

Vision of 
Smoke-Free 

Joint 
Implementation 

Celebrating 
Success 

Secure 
Legitimacy 

Localising Solutions 

Community 
Partnership 

Process 

Communities 



•Creating conducive environment 
free of 2nd-hand smoke 

•Making it inconvenient for 
smokers to smoke Environment 

•Make smoke-free lifestyle the 
norm 

•Rallying individuals – ex-smokers 
and non-smokers 

•Creating and sustaining support 
for smoke-free environment 

People 

Blue Ribbon and I Quit 
complement each other 



Smoke-Free Ecosystem 
Health 

Ambassadors @ 

RC corners 

Community 

Centre 

Roadshows and 

public education 

Low-income 

programme 

Pharmacies 

Quit Services 

Smoke-free 

Community Space 

Closing the Loop 

Communities 

Places of 

Worship 



Blue Ribbon 

Communities 
• 3 blue ribbon residential estates 

• 5 blue ribbon parks 

• 5 blue ribbon mosques 

• WHO WPRO Blue Ribbon Award 

Communities 



Communities Blue Ribbon 

Constituency 

•29 Blocks to be smoke-free 

•6 designated smoking points 



Involving Businesses 

 

Individuals 

Businesses Communities 

Mobilising Resources  



Blue Ribbon Hawker Centre 
Businesses 

• 60% of Singaporeans eat out* regularly 

• ‘Yellow Box’ – 10% indoor & 20% outdoor smoking area 

Challenge:  

•Selling Cigarettes is Profitable 

•Corporate Social Responsibility alone difficult to sustain 
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Making a Business Case 

Customer Selection 

>85% Non-smokers 

Value Proposition 

Smoke-Free Dining 
Experience 

Unique Activities 

No 2nd Hand Smoke  

No Butts / Clean 

 Food Hygiene 

Value Capture 

Branding  

Diverting Traffic 

Stakeholder Support  

Convincing  Hawkers 

Value Network 

Blue-Ribbon Award 

Beyond Corporate Social Responsibility 

Businesses 



Target companies in high 

smoking prevalence industries 

Businesses 



Businesses 

Blue Ribbon Hotels 

7 blue ribbon hotels 

launched 

•100% smoke free rooms 

•Smoking cessation 

programmes 

•Company smoke free 

policy 



Towards Smoke-free Living 

Next Steps 

Extension of Blue Ribbon Movement 
• Other Workplaces (manufacturing sector) 

• Other Community Spaces (shopping belts, places of interest, private spaces) 

Creating a smoke-free 

environment to 

denormalise smoking 

Motivating individuals to 

quit smoking with 

comprehensive support 


